
1. The name of the project and a project description: 
Shamrock Township Veteran’s Memorial – installation of monument, concrete walk ways, 
benches, flags and flagpoles and landscaping as part of our township park 

2. Contact information including: 

Grantee Name: Shamrock Township 

Telephone number: 218-426-3736 
Members of the board or equivalent governing 

body 
Allen Eld, Ron Flatten, Brian 

Napstad, Candace Kral, John Brula 
E-mail address of the funding recipient townofshamrock@shamrocktwp.org 

 
3. Web address where the public can directly access detailed information on the recipient’s receipt 

and use of money for the project The amount and source of funding, including the fiscal year of 
the appropriation 
TownofSharmock.org – however there is no project information on the website 

4. The amount and source of any additional funding or leverage 
 

The township’s recreational fund as well a portion of the DNR Outdoor Recreation Grant and the 
donations for local residents and charities 

Date Organization $s Towards Amount 

11/29/2021 VFW Post 2747 VETs Memorial $750 

3/8/2022 Jack Hooper VETs Memorial $100 

9/13/2022 Minnewawa Sportsmen’s Club VETs Memorial $10,000 

9/2/2022 McGregor Auxiliary VETs Memorial $1,500 

1/10/2023 Anonymous VETs Memorial $500  
Jeffrey Groen VETs Memorial $100 

4/10/2023 McGregor Lions Benches – VETs 
Memorial 

$1,000 

 
TOTAL 

 
$13,950 

5. The duration of the project(s) 
 8 months 

6. The number of full-time equivalents funded under the project(s). For the purposes of this item, 
"full-time equivalent" means a position directly attributed to the receipt of money from one or 
more of the funds covered under this section, calculated as the total number of hours planned 
for the position divided by 2,088 

N/A 
 
7. The direct expenses and administration costs of the project(s) 
 
 

The usage of grant funding 
 $ Granted $ Matched Total 

Concrete Walks  $  2,472.54   $2,472.54   $4,945.08  

Monument Footing 7 Slab  $4,750.00   $4,750.00   $9,500.00  

Flag Poles & Footing  $1,275.00   $1,275.00   $2,550.00  



Benches  $881.03   $881.03   $1,762.06  

Landscaping  $300.00   $300.00   $600.00  

Total:  $9,678.57   $ 9,678.57   $ 19,357.14  

 
Actual Costs 
 Monument Footings   $10,000.00 
Concrete Sidewalk   $10,500.00 
Flags, Poles & footings     $8,580.00 
Benches      $1,762.00 
Landscaping        $977.00 
Marble Monument  $15,742.00 
 Total    $47,481.00 
We did not tract any administrative costs of this project 

8.   Proposed measurable outcomes and the plan for measuring and evaluating the results- 
Visitors will report a feeling of gratitude for the Veteran's and feel a stronger connection to 

those around them. 
Shamrock Township will engage in conversation monthly as visitors are on site, and get 

information about their visit at the Veteran's Memorial Monument. 
Visitors will gain interest, understanding and knowledge of the United States Military 

Services. 
When students come to the monument there will be specific information discussed based 

on the desires of the local military service organizations. 
The Shamrock Township Park and Recreational area will increase visitors by 150 people per 

year. The Shamrock Township Clerk will monitor the monument visitors, tracking during 
office hours. 

The Shamrock Township Park and Recreational area will host 3 field trips for students from 
McGregor ISD#4 

 
9.  For pass-through, noncompetitive grants, the entity acting as the fiscal agent or administering 

agency and a point of contact for additional information 
  Shamrock Township – Candace Kral 
10.  Actual measured outcomes and evaluation of projects as required under 129D.17, subdivision 2 
  No means of measuring outcomes 
11.  Education about the areas and issues the projects address, including, when feasible, maps of 

where projects have been undertaken 
N/A 

 
12.  All frameworks developed for future uses of each fund 

N/A 
 
 
13.  Methods by which members of the public may apply for project funds under any of the 

constitutionally dedicated funds   
N/A 

 
 



Proposed Outcomes Achieved is a new data field established in April 2018 by the Legislative 
Coordinating Commission for Legacy project outcome status. The granting agency will use the 
data field to indicate the extent to which a Grantee’s project achieved its proposed objectives 
within the Legacy website. It is a fixed field with five drop-down options as follows: 

 
 ▪     Achieved proposed outcomes 

People stop by to view/visit the memorial – People enjoy the memorial when at the park for 
other activities - No means of measuring outcomes – the McGregor Legion and VFW Post 24747 
performed a dedication ceremony with public attendance 

▪     Achieved most of the proposed outcomes 
 
▪     Achieved some of the proposed outcomes 
 
▪     Achieved none of the proposed outcomes 
 
▪     Outcomes data not yet available 
  I do not have trackable data 
 
 OGM requests Grantees report on their actual outcomes for each project in the Grantee work plan 

within their January 15th Legislative Report using the following criteria:  
No means of measuring outcomes 

▪     Achieved proposed outcomes (Achieved 100% of outcomes) 
 
▪     Achieved most of the proposed outcomes (Achieved greater than 50% of proposed outcomes) 
 
▪     Achieved some of the proposed outcomes (Achieved less than 50% of proposed outcomes) 
 
▪     Achieved none of the proposed outcomes (Achieved 0% of proposed outcomes) 
 
▪     Outcomes data not yet available 
 
OGM staff will evaluate the projects using the same criteria and metrics. 
 
Per 3.303, subdivision 10 "measurable outcomes" means outcomes, indicators, or other 

performance measures that may be quantified or otherwise measured in order to measure the 
effectiveness of a project or program in meeting its intended goal or purpose. Grantees identified their 
specific project outcomes in their workplans. 


